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Welcome



Overview of Decatur 2050 
Comprehensive Plan Initiative



What is a Comprehensive Plan?

• A comprehensive plan is a document that states a community’s 

desired vision for the future.

• It consists of a single plan or coordinated set of plans organized 

by subject and sometimes geographic area.

• It will include a Land Use Strategy, Development, Infrastructure 

and Public Services Strategy, Economic / Fiscal Strategy, 

Mobility Strategy, and Strategic Investment Areas Strategy.

• While a comprehensive plan states the community’s vision for 

the future, it does not constitute zoning regulations or establish 

zoning district boundaries.

4



How is a Comprehensive Plan 
Used?

• A comprehensive plan  is used to coordinate and guide the 

future establishment of development regulations.

• It is used to provide a basis for future zoning decisions.

• It also helps to guide public investments in transportation 

and other infrastructure improvements to aide in guiding 

future development.

• It is a policy document that includes an implementation plan 

for use by City Officials.
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Why Prepare a Comprehensive 
Plan?

• Texas Local Government Code 

requires zoning regulations to 

be adopted in accordance with 

a comprehensive plan.

• The current plan was originally 

adopted in 2004, with a few 

revisions to the Land Use Plan 

since that time.
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Decatur 2050 Comprehensive 
Plan Process
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Decatur 2050 Comprehensive Plan 
Process



Today’s Objective

• Build on completed work (consultant/staff research and 

initial stakeholder input) to create alternative visions 

(scenarios) for Decatur’s future
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Your Perspectives
1. Priorities
2. Demographics



Why Keypad Polling?

• Provides feedback from all individuals participating in the 

session

• Everyone responds to the same set of questions

• Questions can reflect the discussion at the session

• It’s anonymous

• Shows results immediately

• Allows more detailed analysis after the session
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Sample question #1

1. painting

2. paint

3. palette

4. canvas

pencil : paper  - paintbrush:



Sample question #2

1. Definitely

2. Probably

3. Maybe

4. I like baseball

Will the Decatur Eagles win the State 

Football Championship this year?



Keypad Polling: 1) Priorities

• Respond to each of the following topics with this question in 

mind

• How important is this issue or approach to the best possible 

future for Decatur?

• Your choices for each issue will range from “Very important” 

to “Very unimportant,” with options for “Neutral” and “I’m not 

sure” as well
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Properly planning for, designing, and 

constructing new infrastructure

1. Very Important

2. Somewhat Important

3. Neutral

4. Not Very Important

5. Very Unimportant

6. I’m not sure

Infrastructure



Maintaining / replacing existing 

infrastructure

1. Very Important

2. Somewhat Important

3. Neutral

4. Not Very Important

5. Very Unimportant

6. I’m not sure

Infrastructure



Providing housing types for 

residents at all stages of their lives

1. Very Important

2. Somewhat Important

3. Neutral

4. Not Very Important

5. Very Unimportant

6. I’m not sure

Housing



Focusing on “quality of life” assets 

(parks, trails, recreation programs) 

to provide benefit to the 

community

1. Very Important

2. Somewhat Important

3. Neutral

4. Not Very Important

5. Very Unimportant

6. I’m not sure

Quality of Life



Attracting more retail, restaurants 

and entertainment establishments 

to Decatur

1. Very Important

2. Somewhat Important

3. Neutral

4. Not Very Important

5. Very Unimportant

6. I’m not sure

Quality of Life



Continuing to build a distinct, 

active and attractive downtown

1. Very Important

2. Somewhat Important

3. Neutral

4. Not Very Important

5. Very Unimportant

6. I’m not sure

Downtown



Bringing additional jobs to 

Decatur

1. Very Important

2. Somewhat Important

3. Neutral

4. Not Very Important

5. Very Unimportant

6. I’m not sure

Jobs



Growing Decatur’s non-

residential tax base

1. Very Important

2. Somewhat Important

3. Neutral

4. Not Very Important

5. Very Unimportant

6. I’m not sure

Economic



Keypad Polling: 2) Demographics

• Respond to each of the following demographic questions  

• There are four demographic questions
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In which category is 

your age?

1. Younger than 18

2. 18-24

3. 25-34

4. 35-44

5. 45-54

6. 55-64

7. 65-74

8. 75 years or older

Age



How long have you lived 

in the Decatur City Limits?

1. Less than 2 years

2. 2-5 years

3. 6-10 years

4. 11-20 years

5. More than 20 years

6. I don’t live in 

Decatur City Limits

Tenure / Residency – City Limits



How long have you lived 

in the Decatur ETJ?

1. Less than 2 years

2. 2-5 years

3. 6-10 years

4. 11-20 years

5. More than 20 years

6. I don’t live in 

Decatur ETJ

Tenure / Residency – ETJ



How long have you 

worked in Decatur?

1. Less than 2 years

2. 2-5 years

3. 6-10 years

4. 11-20 years

5. More than 20 years

6. I don’t work in 

Decatur

Tenure / Job



Is the residence you live 

in rented or owned?

1. Rented

2. Owned

Rent / Own



Decatur Today

Existing Conditions Analysis



Existing Aerial Base Map
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Opportunity Zone
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Existing Natural Features

Slope of Terrain 32



Existing Facilities

Public Facilities Educational Facilities
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Existing Facilities

Existing Parks 34



Existing Infrastructure

Water System Wastewater System
35



Existing Infrastructure

Oil and Gas Locations 36



Existing Development Pattern

Existing Land Use Existing Parcels by Size
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Existing Thoroughfares / Zoning

Thoroughfare Plan Current Zoning
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Team Exercise #1

Best Decatur 2050



Step 1: Brainstorming

• What is brainstorming?
• Creative process for generating ideas

• Everyone contributes ideas

• No debating or need to agree

• Just get all ideas out onto flip charts

• Then go back through and discuss

• Reach agreement on the team’s best answers to the questions

• Record these answers on your worksheet

• What questions should we discuss?
1. What are Decatur’s greatest strengths?

2. What are the greatest challenges facing Decatur?

3. What things should stay the same in your team’s desired future 
Decatur?

4. What things should change in your team’s desired future Decatur? 40



Step 2: Visioning

• Using the results of your brainstorming session, create a vision 
statement that describes Decatur at its best in 2050

• A Vision Statement:
• Describes the desired future situation, end result or outcome

• Is easy to understand, but memorable – succinct, inspiring and specific 
to a community or organization

• Provides direction for the future

• Does not focus on the steps to reach this outcome

• Is not a laundry list of topics or goals

• Record your Vision Statement in your team’s worksheet

• Decide on one person who will present your team’s results to 
the whole group

• You have about 30 minutes
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Topical Stations



Topical Stations

• How do these important issues contribute to your desired future 
for Decatur in 2050?

• Station Topics
1. Housing and Economic Development

2. Activities for All Ages

3. Mobility

4. Downtown Decatur

5. Additional Comments

• Each station has specific activities so you can share your ideas

• Instructions are in your handout

• You have about 30 minutes to visit as many stations as you like
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Team Exercise #2

Creating Alternative Futures



Team Exercise #2 – Creating Alternative 
Futures

• What future development pattern will do the best job of achieving your 
desired future for Decatur in 2050?

• Begin with your team’s Vision Statement

• Consider questions about how to accommodate expected growth and 
where to locate homes, businesses, parks and other places

• Use maps, markers and “chips” to depict your team’s desired 
development pattern

• When you’re finished with the map, agree on highlights your reporter 
will present

• We’ll hear reports from all teams 

• You have about 55 minutes for this exercise
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Traditional Approach

46

The Present The Future



Scenario Approach
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Plausible stories 

about the future



Creating Alternative Futures

Process:

1. Decide where NOT to grow

2. Arrange chips on map where 
growth is preferred 

3. Trade chips if you prefer 
different development types

4. Draw in roads/trails and other 
ideas as needed
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Chip Trading Examples
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Chip Summary
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Creating Alternative Futures

Process:

1. Decide where NOT to grow

2. Arrange chips on map where 
growth is preferred 

3. Trade chips if you prefer 
different development types

4. Draw in roads/trails and other 
ideas as needed
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Place Type Menu
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Place Type Introduction

• Place types represent 

differing mixes of 

development that could be 

attracted to Decatur

• They include a brief 

description and supporting 

images that indicate the 

different types of places 

that could develop in the 

community
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Place Types – Estate Living (EL)

Character & Intent

Predominantly single-family housing on large 
lots, located on the outskirts of the community or 
enclaves within the city. Home sites are generally 
located in platted subdivisions. Residential uses 
are oriented to the interior of the site and may or 
may not include farm and livestock restrictions.

Land Use Considerations

Primary Land use
Single-family detached homes

Secondary Land use
Civic and institutional uses, parks, open space,

Indicators & Assumptions
Lot size (range) minimum 1 Acre
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Place Types – Traditional 
Neighborhood (TN)

Character & Intent

Predominately single-family housing on detached 
lots. Homes generally located in platted subdivisions 
with all utilities, residential streets, and sidewalks. 
May contain a small number of convenience 
commercial businesses to support the neighborhood.

Land Use Considerations

Primary Land use
Single-family detached homes 

Secondary Land use
Civic and institutional uses, parks and open space, 
small amounts of neighborhood-serving retail and 
office in specific locations (See * Neighborhood 
Commercial)

Indicators & Assumptions
Lot size (range) typically less than 1 acre

Connected to public utilities
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 raditional 

Neighborhood



Place Types – Compact 
Neighborhood (CN)

Character & Intent

Can support a variety of housing types, including 
small-lot single family detached, patio homes, 
townhomes, and duplexes in a compact network of 
complete, walkable streets that are easy to navigate 
by car, bicycle, or foot. May contain a small number 
of commercial businesses to support the 
neighborhood.

Land Use Considerations

Primary Land use
Small-lot single-family detached, patio homes, town 
homes, duplexes

Secondary Land use
Civic and institutional uses, parks and open space, 
small amounts of neighborhood-serving retail and 
commercial in specific locations (See *Neighborhood 
Commercial)

Indicators & Assumptions
Lot size (range) typically less than 1/2 acre
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Neighborhood



Place Types – Community 
Commercial (CC)

Character & Intent

Community Commercial development is 
characterized by small, free standing buildings 
containing one or more businesses. Unlike larger 
shopping centers that may attract regional 
customers, Community Commercial primarily 
provides services for the surrounding neighborhoods 
and city, Business types may include restaurants, 
local retail, medical offices, banks, and other retail 
and service uses.

Land Use Considerations

Primary Land use
Retail and Commercial

Secondary Land use
Civic and Institutional Uses

Indicators & Assumptions
Lot size (Range) N/A
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Place Types –Activity Center (AC)

Character & Intent

Mixed Use Activity Centers offer the ability to live, work, and 

play in one geographically compact area, with a high intensity 

of uses organized around nodes of activity. This place type 

includes a mixture of different housing options within close 

proximity to the goods and services that residents use on a 

daily basis, and may serve as an employment center and 

shopping destination for adjacent neighborhoods as well. 

Buildings typically stand two or more stories, with residences 

or offices located above street level storefronts The design 

and scale of development in a mixed-use center encourages 

active living through a comprehensive network of walkable, 

complete streets.

Land Use Considerations

Primary Land use

Retail, commercial, condominiums, apartments, offices, 

hotels, entertainment centers, service and office uses

Secondary Land use

Civic and Institutional uses

Indicators & Assumptions

Lot size (range) N/A 57
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Place Types – Downtown (D)

Character & Intent

The Historic Area is the traditional core of a community and a 

center of economic, entertainment, and civic activity. This 

area could serve as an employment and shopping destination 

for the community, with a comprehensive and interconnected 

network of walkable streets. The historic character of the area 

would typically be preserved, with new infill designed to 

complement existing historic structures.

Land Use Considerations

Primary Land use

Retail, commercial, single-family residential townhomes, 

condominiums, urban style apartments, offices, and service 

and office uses in existing structures (adaptive reuse) or new 

buildings conforming to the character of the area

Secondary Land use

Civic and institutional uses, parks and open space

Indicators & Assumptions

Lot size (range) N/A
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Downtown



Place Types – Professional Services 
and Light Industrial (PSLI)

Character & Intent

This area is characterized by free standing buildings containing uses 

such as professional services or office jobs. Buildings may be of 

varying sizes, but are typically set back from the road and the uses do 

not rely on pedestrian traffic, thus there is generally little or no 

connectivity between adjacent businesses. Uses in this place type may 

not be compatible with residential, and may require some level of 

transitional area or screening from the surrounding community.

Land Use Considerations

Primary Land use

Higher education, research and development, technology, 

professional offices, medical services, semi industrial, light 

manufacturing, research and development activities, flex 

industrial / office, and service uses

Secondary Land use

None

Indicators & Assumptions

Lot size (range) N/A
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Place Types – Manufacturing & 
Distribution (MD)

Character & Intent

Manufacturing and Warehouse areas provide jobs and keep 

people in the city. The employee per square foot of building 

space is usually low due to the large buildings that are 

typically needed for storage and logistics. This place type is 

generally found near major transportation corridors (e.g., 

highways and railways) and may include manufacturing 

centers, warehousing, or logistics hubs. 

Land Use Considerations

Primary Land use

Manufacturing, distribution centers, technology / data centers, 

flex office

Secondary Land use

Logistics, retail and office uses, training facilities, civic and 

institutional uses, parks and open space

Indicators & Assumptions

Lot size (range) N/A
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Break
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Reports from Teams

Do the team’s scenarios reflect ideas Decatur 
should consider?
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Report from Team #1

• What is your Vision Statement?

• What does your Scenario look like?

• What are the Scenario’s key 

features?
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Does this scenario reflect a 

future we should consider 

for Decatur?

1. Definitely

2. Probably

3. Maybe

4. Probably Not

5. Definitely Not

6. I’m not sure

Team #1



Report from Team #2

• What is your Vision Statement?

• What does your Scenario look like?

• What are the Scenario’s key 

features?
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Does this scenario reflect a 

future we should consider 

for Decatur?

1. Definitely

2. Probably

3. Maybe

4. Probably Not

5. Definitely Not

6. I’m not sure

Team #2



Report from Team #3

• What is your Vision Statement?

• What does your Scenario look like?

• What are the Scenario’s key 

features?
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Does this scenario reflect a 

future we should consider 

for Decatur?

1. Definitely

2. Probably

3. Maybe

4. Probably Not

5. Definitely Not

6. I’m not sure

Team #3



Report from Team #4

• What is your Vision Statement?

• What does your Scenario look like?

• What are the Scenario’s key 

features?
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Does this scenario reflect a 

future we should consider 

for Decatur?

1. Definitely

2. Probably

3. Maybe

4. Probably Not

5. Definitely Not

6. I’m not sure

Team #4



Report from Team #5

• What is your Vision Statement?

• What does your Scenario look like?

• What are the Scenario’s key 

features?
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Does this scenario reflect a 

future we should consider 

for Decatur?

1. Definitely

2. Probably

3. Maybe

4. Probably Not

5. Definitely Not

6. I’m not sure

Team #5



Report from Team #6

• What is your Vision Statement?

• What does your Scenario look like?

• What are the Scenario’s key 

features?

73



Does this scenario reflect a 

future we should consider 

for Decatur?

1. Definitely

2. Probably

3. Maybe

4. Probably Not

5. Definitely Not

6. I’m not sure

Team #6



Report from Team #7

• What is your Vision Statement?

• What does your Scenario look like?

• What are the Scenario’s key 

features?
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Does this scenario reflect a 

future we should consider 

for Decatur?

1. Definitely

2. Probably

3. Maybe

4. Probably Not

5. Definitely Not

6. I’m not sure

Team #7



Report from Team #8

• What is your Vision Statement?

• What does your Scenario look like?

• What are the Scenario’s key 

features?
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Does this scenario reflect a 

future we should consider 

for Decatur?

1. Definitely

2. Probably

3. Maybe

4. Probably Not

5. Definitely Not

6. I’m not sure

Team #8



Report from Team #9

• What is your Vision Statement?

• What does your Scenario look like?

• What are the Scenario’s key 

features?
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Does this scenario reflect a 

future we should consider 

for Decatur?

1. Definitely

2. Probably

3. Maybe

4. Probably Not

5. Definitely Not

6. I’m not sure

Team #9



Report from Team #10

• What is your Vision Statement?

• What does your Scenario look like?

• What are the Scenario’s key 

features?
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Does this scenario reflect a 

future we should consider 

for Decatur?

1. Definitely

2. Probably

3. Maybe

4. Probably Not

5. Definitely Not

6. I’m not sure

Team #10



Next Steps



Next Steps



Next Steps

• Following the Community Charrette the overall community will 
continue to be engaged through an online survey.

• Feedback from the focus group interviews, Community Charrette and 
online survey will be summarized and brought to the Advisory 
Committee in December for Committee discussion and direction.

• Based on that direction a preliminary scenario for the future of 
Decatur will be developed for committee and community discussion 
and feedback.

• A Community Open House is tentatively scheduled for the evening of 
Monday February 3rd, 2020.

• Please visit www.Decatur2050.com for updates on the project and 
opportunities to stay involved.

http://www.decatur2050.com/


We are Adjourned

Thank you!
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