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Meeting Overview

• Vision Statement
• Overview
• Draft Vision Statement
• Vision Statement Refinement

• Alternative Future Scenarios
• Overview
• Committee Exercises

• Next Steps
• Adjourn



Vision Statement



Vision Statement Overview
• Brainstorming

• Teams at Charrette discussed four 
questions and reached consensus 
on responses

• What are Decatur’s greatest 
strengths?

• What are the biggest challenges 
facing Decatur?

• What things should stay the same in 
your team’s desired future Decatur?

• What things should change in your 
team’s desired future Decatur?



Vision Statement Overview

• Vision Statements
• Using the Brainstorming input, each team developed a Vision 

Statement that would:
• Describe Decatur at its best in 2050

• Brainstorming Vision Statements        Mapping 



Vision Statement Overview

• Top five concepts in Vision 
Statements:

1. Community
2. Historic identity
3. Diversity
4. Small town feel
5. Embrace growth



Draft Vision Statement

• In 2050, Decatur will be a grounded, diverse and 
open community that:

• Embraces and plans for growth;
• Empowers citizens by providing recreational, 

educational, and economic opportunities for people of all 
ages; 

• While preserving its small town feel and historic identity



Draft Vision Statement
• Grounded:

• “To establish a community grounded in history…”
• “A thriving ‘small town’ community rooted in history…”

• Diverse:
• “Our city will be known for remaining community oriented through 

ongoing diversity…”
• “A strong, open, diverse community…”
• “…empowers citizens lives through community involvement, 

diversity.”
• “It has a well-distributed demographic…”

• Open:
• “A strong, open, diverse community…”
• “A place where hometown values, education, and technology meet 

to grow together with open-mindedness for change.”



Draft Vision Statement
• Embraces and plans for growth:

• “A thriving ‘small town’ community rooted in history, 
embracing growth for the good of all people.”

• “In 2050, Decatur will be a community that promotes and 
shares involvement though diverse organizations, 
embracing development and economic growth…”

• “A place where hometown values, education, and 
technology meet to grow together with open-mindedness 
for change. Embrace the change of the future as 
needed. Grow with a plan and in a specific direction.”

• “It has a well-distributed demographic, with well-planned 
areas designed for retail, tech, and manufacturing.”

• “Community focused expansion.”



Draft Vision Statement
• Empowers citizens by providing recreational, educational, 

and economic opportunities for people of all ages:
• “A strong, open, diverse community that provides recreational, 

economic, employment, and housing opportunities for all age 
groups.”

• “The preferred community for all generations to live, work, play, and 
visit.”

• “In 2050, Decatur will be the city of choice in Wise County that 
empowers citizens lives through community involvement, diversity”

• “A place where hometown values, education, and technology meet 
to grow together with open-mindedness for change.”

• “A place that people come to visit for a day, a weekend, or longer; 
with good parks and recreation facilities. It has a well-distributed 
demographic, with well-planned areas designed for retail, tech, and 
manufacturing.”



Draft Vision Statement
• While preserving its small town feel and historic 

identity:
• “Our city will be known for remaining community oriented 

through ongoing diversity, history, and sustaining a 
sustainable community.”

• “To establish a community grounded in history with a vision to 
move forward as a whole, by addressing the evolving needs 
of our youth while maintaining the tradition of our mature 
community members.”

• “A thriving ‘small town’ community rooted in history…”
• “…while celebrating its historic past.”
• “A city where small town history meets evolving technology.”
• “A place where hometown values, education, and technology 

meet to grow together with open-mindedness for change.”
• “A dynamic, friendly small city with a strong historic identity.”



Your Perspectives

• Why Keypad Polling?
• Provides feedback from all individuals participating in the 

session
• Everyone responds to the same set of questions
• Questions can reflect the discussion at the session
• It’s anonymous
• Shows results immediately
• Allows more detailed analysis after the session



How many days will there be in February 2020:
1. 28
2. 29
3. 30
4. 31

Sample Question



Draft Vision Statement

• In 2050, Decatur will be a grounded, diverse and 
open community that:

• Embraces and plans for growth;
• Empowers citizens by providing recreational, 

educational, and economic opportunities for people of all 
ages; 

• While preserving its small town feel and historic identity



How well does the draft Vision Statement reflect 
your vision for Decatur in 2050? 

1. Very well

2. Pretty well

3. Neutral

4. Not very well

5. Not well at all

6. I’m not sure

Draft Vision Statement



Discussion
How can the draft vision statement be improved?
• In 2050, Decatur will be a grounded, diverse and 

open community that:
• Embraces and plans for growth;
• Empowers citizens by providing recreational, 

educational, and economic opportunities for people of all 
ages; 

• While preserving its small town feel and historic identity



With incorporation of the additional edits discussed, how well 
does the draft Vision Statement reflect your vision for Decatur in 
2050? 

1. Very well

2. Pretty well

3. Neutral

4. Not very well

5. Not well at all

6. I’m not sure

Draft Vision Statement



Alternative Future Scenarios
Overview



Table Mapping Overview
• Based on Vision Statements 

created by each table, teams 
decided how to accommodate 
expected growth and where to 
locate homes, businesses, parks 
and other types of places

• “Chips” (stickers) representing 
different place types were placed 
on an aerial base map to 
indicate each team’s preferred 
future development pattern 



Place Type Example - Activity 
Center (AC)
Character & Intent
Mixed Use Activity Centers offer the ability to live, 
work, and play in one geographically compact area, 
with a high intensity of uses organized around nodes 
of activity. This place type includes a mixture of 
different housing options within close proximity to the 
goods and services that residents use on a daily 
basis, and may serve as an employment center and 
shopping destination for adjacent neighborhoods as 
well. Buildings typically stand two or more stories, with 
residences or offices located above street level 
storefronts The design and scale of development in a 
mixed-use center encourages active living through a 
comprehensive network of walkable, complete streets.

Land Use Considerations
Primary Land use
Retail, commercial, condominiums, apartments, 
offices, hotels, entertainment centers, service and 
office uses
Secondary Land use
Civic and Institutional uses
Indicators & Assumptions
Lot size (range) N/A

Activity 
Center



Table Mapping Results
• Every table map (10 total maps) 

was overlaid onto a single map 
to identify areas where multiple 
teams placed similar chips

• The darkest colors represent 
areas where the most chips of 
the same type were overlaid



Common Map Trends

• By overlaying and analyzing the locations of the place type 
chips on each of the 10 table maps, we are able to identify 
trends in several areas: 

• Place Type Distribution refers to the frequency with which each 
place type chip was applied to the same geographic location

• Population and Employment Concentration is calculated based 
upon the residential or employment assumptions for each place 
type to identify the areas of most intense development



Single Family Place Type 
Distribution
• Infill development of Compact 

and Traditional Neighborhood 
types in Central Decatur

• Traditional Neighborhood 
Development along US-380

• Estate Living Development north 
of the Decatur Municipal Airport

• Mix of development types east of 
US-81 Business

• Mix of development types along 
FM 51

• Node of Traditional 
Neighborhood development 
between FM 51 and Hwy. 
287/Hwy. 81



Single Family Place Type 
Distribution



Single Family Place Type 
Distribution



Employment Place Type Distribution
• Targeted area of 

Manufacturing & Distribution 
and Professional 
Services/Light Industrial 
development around existing 
Industrial Park and along Hwy. 
287/Hwy. 81

• Community Commercial 
employment corridor along 
Hwy. 287/Hwy. 81

• Community Commercial 
corridor along US-380



Employment Place Type Distribution



Mixed-Use / Residential Distribution
• Infill development of 

Downtown employment types 
in Central Decatur

• Activity Center corridor along 
US-380

• Cluster of Activity Center 
development  along Hwy. 287/ 
Hwy. 81



Mixed-Use / Residential Distribution



Population Concentration
• Based upon an overlay of the 

chips with a residential focus and 
the population assumptions of 
those chips, the following 
development areas would have 
the highest residential densities:

• The Estate Living, Traditional 
Neighborhood, and Compact 
Neighborhood node west of FM 51

• The Traditional Neighborhood and 
Compact Neighborhood 
development east of US-81 
Business

• The Traditional Neighborhood 
development south of W Business 
380

• Activity Center development at 
US-380 and Hwy. 287



Employment Concentration
• Based upon an overlay of the 

chips with a residential focus and 
the population assumptions of 
those chips, the following 
development areas would have 
the highest employment 
densities:

• Manufacturing & Distribution and 
Professional Services/Light 
Industrial development around 
existing Industrial Park and along 
Hwy. 287/Hwy. 81

• Activity Center and Community 
Commercial Node at Hwy. 287 and 
US-380

• Downtown development infill in 
Central Decatur



Alternative Future Scenarios
Committee Exercise #1 - Trends



Exercise #1
• The following slides identify several trends or themes that 

were prevalent in the table maps at the Community 
Charrette

• Each trend will have an overview of characteristics, 
followed by representations of the table maps supporting 
the trend, and then additional detail related to the 
implications of each trend related to strategic issues or 
areas

• Following the presentation of each trend, you will be asked 
to respond to a high level question related to the overall 
trend



Trend #1 – Focus on City Center

• Characteristics:
• Development focused within City Limits – limited outward 

development
• Infill of undeveloped/underdeveloped areas
• Transportation improvements focused on maintaining/upgrading 

existing network
• Pedestrian-scaled infill development
• Denser housing options focused around strategic assets
• Support new employment activity at existing centers and corridors 

within City Limits



Trend #1 – Focus on City Center



Trend #1 – Focus on City Center



How well does this trend reflect your vision for the best 
possible development pattern for Decatur in 2050? 

1. Very well

2. Pretty well

3. Neutral

4. Not very well

5. Not well at all

6. I’m not sure

Trend #1 – Focus on City Center



Trend #2 – Clustered Growth

• Characteristics:
• Development/redevelopment in key areas along corridors within 

City Limits and ETJ
• Multi-modal trip choices within nodes
• Expand/extend trails to connect activity centers
• Denser housing options at nodes or along corridors
• New employment activity centers at strategic nodes



Trend #2 – Clustered Growth



Trend #2 – Clustered Growth



Trend #2 – Clustered Growth



How well does this trend reflect your vision for the best 
possible development pattern for Decatur in 2050? 

1. Very well

2. Pretty well

3. Neutral

4. Not very well

5. Not well at all

6. I’m not sure

Trend #2 – Clustered Growth



Trend #3 – Distributed Growth

• Characteristics:
• Development focused in ETJ with limited infill within City Limits
• Greater extension of roadway network
• Car-oriented development pattern likely resulting in longer trip 

lengths
• Current housing mix
• Distributed employment activity in expansion areas



Trend #3 – Distributed Growth



Trend #3 – Distributed Growth



Trend #3 – Distributed Growth



How well does this trend reflect your vision for the best 
possible development pattern for Decatur in 2050? 

1. Very well

2. Pretty well

3. Neutral

4. Not very well

5. Not well at all

6. I’m not sure

Trend #3 – Distributed Growth



Alternative Future Scenarios
Committee Exercise #2 - Scenarios



Base Conditions

• Current year (2019) estimates for the City+ETJ:
• Population: 8,000-8,500
• Employment: 7,000-8,000

• Each 2050 future land use scenario represents 
approximately:

• Population Growth: +10,000
• Employment Growth: +9,000
• Different mixes and distributions of place types



Housing Mix
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Housing Mix
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Employment 
Mix
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Employment Mix
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Land Consumption
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Total Annual Energy Use
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Total Annual Water Use
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Transportation
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Exercise #2

• Review the 3 Alternative Scenarios and Scenario 
Implications on the boards;

• Place types descriptions and the overall scenario 
comparison matrix are included in your packets if needed 
for additional reference

• Provide comments on the flip charts regarding which 
aspects of the Scenarios and Scenario Implications are 
desirable in a preferred Future Development Scenario

• You will have 35 minutes for this exercise



Discussion



Next Steps



Next Steps
• Based upon the feedback from this advisory committee meeting, 

the consultant team will incorporate the most favorable aspects 
of the three scenarios into a preferred scenario for Decatur in 
2050

• The preferred scenario and criteria will be presented in the 
February 3rd Open House for community review and comment

• After reviewing the comments from the open house, the draft 
preferred scenario and criteria will be presented at the March 2nd

Advisory Committee Meeting
• Please visit www.Decatur2050.com for updates on the project 

and opportunities to stay involved.

http://www.decatur2050.com/


Thank you!



Advisory Committee Meeting #2
December 16, 2019
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