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Meeting Overview
• Community Open House
• Draft Comprehensive Plan Components

• Revised Vision Statement
• Draft Land Use (Preferred Scenario)
• Draft Mobility (Thoroughfare Plan)
• Draft Report Outline
• Implementation Matrix Structure
• Draft Guiding Principles

• Next Steps
• Adjourn



Community Open House



Open House Summary

• Open House session was 
held at the Decatur Visitor 
Center on February 3rd 

• Over 42 individuals 
attended the session



Open House Summary
• The Open House consisted of 

a project overview 
presentation followed by 
stations providing topical 
information for feedback 
related to: 

• Vision Statement
• Preferred Development 

Scenario (Future Land Use 
Plan)

• Mobility (Thoroughfare Plan)
• Strategic Investment Areas



Open House Summary

• Community Feedback at Stations
• General agreement with vision 

statement with minor edits
• Re-evaluate residential land uses 

near the airport 
• Expansion of Downtown 
• Provided direction for additional 

connections on thoroughfare plan
• Proposed supporting uses for 

strategic investment areas



Revised Vision Statement



Vision Statement Overview
• Teams at Charrette discussed four 

questions and reached consensus 
on responses

• What are Decatur’s greatest 
strengths?

• What are the biggest challenges 
facing Decatur?

• What things should stay the same in 
your team’s desired future Decatur?

• What things should change in your 
team’s desired future Decatur?

• Using the Brainstorming input, each 
team developed a Vision Statement 
that would describe Decatur at its 
best in 2050



Vision Statement Overview

• Top five concepts in Vision 
Statements:

1. Community
2. Historic identity
3. Diversity
4. Small town feel
5. Embrace growth



Draft Vision Statement
As Reviewed by CPAC in December Meeting

• In 2050, Decatur will be a grounded, diverse and 
open community that:

• Embraces and plans for growth;
• Empowers citizens by providing recreational, 

educational, and economic opportunities for people of all 
ages; 

• While preserving its small town feel and historic identity



• Over 85% preferred version B:
• In 2050, Decatur will be a diverse, open, and fiscally sound 

community that embraces and plans for growth; empowers 
citizens by providing recreational, educational, and economic 
opportunities for people of all ages, while preserving its small 
town feel and historic identity.

• Suggested additional edits incorporating:
• “…medical and economic opportunities”
• “…open to change”
• “…safe, diverse and fiscally sound”
• “…historic identity and community pride”

Draft Vision Statement
Online Feedback from CPAC (Polling Two Versions of Vision 
Statement)



• Agreed with:
• Format
• Embraces and plans for 

growth
• Preserving small town 

feel
• Hometown values, 

education, and 
technology meet

Draft Vision Statement
Feedback from Community Open House



In 2050, Decatur will be a safe, diverse, and fiscally sound 
community that is open to change; embraces and plans for 
growth; and empowers citizens by providing recreational, 
educational, medical, and economic opportunities for people 
of all ages, all while preserving its small town feel, historic 
identity, and community pride.

Revised Vision Statement



Discussion
Additional Feedback on Vision Statement



Draft Land Use Plan 
(Preferred Scenario)



Table Mapping Overview - Reminder
• Based on Vision Statements 

created by each table, teams 
decided how to accommodate 
expected growth and where to 
locate homes, businesses, parks 
and other types of places

• “Chips” (stickers) representing 
different place types were placed 
on an aerial base map to 
indicate each team’s preferred 
future development pattern 



Place Type Example - Activity 
Center (AC)
Character & Intent
Mixed Use Activity Centers offer the ability to live, 
work, and play in one geographically compact area, 
with a high intensity of uses organized around nodes 
of activity. This place type includes a mixture of 
different housing options within close proximity to the 
goods and services that residents use on a daily 
basis, and may serve as an employment center and 
shopping destination for adjacent neighborhoods as 
well. Buildings typically stand two or more stories, with 
residences or offices located above street level 
storefronts The design and scale of development in a 
mixed-use center encourages active living through a 
comprehensive network of walkable, complete streets.

Land Use Considerations
Primary Land use
Retail, commercial, condominiums, apartments, 
offices, hotels, entertainment centers, service and 
office uses
Secondary Land use
Civic and Institutional uses
Indicators & Assumptions
Lot size (range) N/A

Activity 
Center



Trend #1 – Focus on City Center

• Characteristics:
• Development focused within City Limits – limited outward 

development
• Infill of undeveloped/underdeveloped areas
• Transportation improvements focused on maintaining/upgrading 

existing network
• Pedestrian-scaled infill development
• Denser housing options focused around strategic assets
• Support new employment activity at existing centers and corridors 

within City Limits





Trend #2 – Clustered Growth

• Characteristics:
• Development/redevelopment in key areas along corridors within 

City Limits and ETJ
• Multi-modal trip choices within nodes
• Expand/extend trails to connect activity centers
• Denser housing options at nodes or along corridors
• New employment activity centers at strategic nodes





Trend #3 – Distributed Growth

• Characteristics:
• Development focused in ETJ with limited infill within City Limits
• Greater extension of roadway network
• Car-oriented development pattern likely resulting in longer trip 

lengths
• Current housing mix
• Distributed employment activity in expansion areas





Draft Land Use Plan



Draft Mobility 
(Thoroughfare Plan)



Draft Mobility Draft Thoroughfare Plan 
• Added Downtown Corridor 

classification for Walnut & 
Main St

• Created a bicycle and trails 
network

• Added new East-West 
connections

• Upgraded road classes 
where traffic is growing



Cross Sections
Wise County Major Arterial

Alternative Major Arterial

Wise County Minor Arterial

Alternative Minor Arterial



Crash Heat Map
• Helped identify safety 

related problems in the City
• SH 287/81 getting frontage 

roads
• Downtown square 

recommended for an 
individual study and plan

• Other intersections being 
identified for further study



Other Mobility Recommendations

• Safety recommendations for problem intersections

• Development of a multimodal transportation network
• New bicycle network with sidepaths and bike lanes
• New trails network connecting all parks and major City facilities

• Downtown Master Plan study recommendation



Break – Review and 
Comment on Land Use 
and Mobility Exhibits



Draft Report (Outline)



Draft Report
• Acknowledgements

• Mayor and City Council
• Planning and Zoning Commission Members
• Advisory Committee
• Focus Group Members
• City Staff
• Consultant Team

• Executive Summary
• Introduction
• Vision Statement Introduction
• Growth Trends
• Plan Summary

• Public Involvement
• Public Involvement Overview



Draft Report
• Vision Statement and Guiding Principles

• Introduction
• Vision Statement
• Guiding Principles
• Branding

• Land Use Strategy
• Introduction

• Existing Conditions
• Growth Trends
• Place Types
• Future Land Use Plan

• Developing the FLUP



Draft Report
• Development, Infrastructure, and Public Services Strategy

• Introduction
• Development

• Context and Character
• Public Facilities

• Municipal Buildings
• Schools
• Libraries
• Parks

• Public Services
• Police and Fire Services
• Water and Wastewater Services
• Emergency Warning System



Draft Report
• Economic and Fiscal Strategy

• Introduction
• Economic Development Objectives
• Market Opportunities

• Retail
• Office
• Industrial
• Hotel and Lodging
• Entertainment

• Housing
• Fiscal Analysis

• Mobility Strategy
• Introduction
• Thoroughfare Plan Update

• Multimodal Thoroughfare Cross Section Alternatives
• Bicycle Integration
• Pedestrian Improvements



Draft Report
• Strategic Investment Areas

• Introduction
• Civic Center (at open house “Conference Center” was suggested name)
• Downtown
• Hospital
• Airport
• Industrial Park

• Implementation
• Introduction
• Strategies, Tools, and Partnerships
• Implementation Matrix

• Appendices



Implementation Matrix 
(Structure)



Implementation Matrix Example
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DECATUR 2050

C6

Celebrate and honor the character of 
each neighborhood and its culture; 
revitalize neighborhoods and create 
gathering places within them while 
avoiding the displacement of 
citizens and their cultures

C6.7
Create neighborhood area plans 
appropriate to the uniqueness of 
particular parts of the City

U $$ per area plan City with consultant help

I INFRASTRUCTURE
STREETS

I1

Evaluate existing conditions around 
Square, including speeds, 
pedestrian issues, and enforcement, 
and create a plan for improved 
safety

I1.1
Seek to reduce through truck traffic 
(dual axle) around Square S $ City, TXDOT



Timing, Public Sector Cost Example

TIMING RELATIVE PUBLIC SECTOR COST

U
Underway

$
A project or action which can be completed at a relatively 
low cost usually because a large part of the work will be 
done by the City using Staff resources

S
Short-term; 0-5 years 

$$
Projects or actions such as planning, engineering or urban 
design studies costing up to approximately $150,000

M
Mid-term; 6-10 years

$$$
Projects or actions such as land acquisition or construction 
which may involve costs between $150,000 and $1 
million

L
Long-term; more than 
10 years $$$$

Major projects or actions with approximate costs of more 
than $1 million



Draft Guiding Principles



Overview

• The Guiding Principles are an important aspect of 
the Decatur 2050 Comprehensive Plan as they help 
clarify the intended policy direction related to each 
plan component or plan topic

• Following the Open House the community was 
invited to provide feedback on the draft Guiding 
Principles for the community through a survey

• 38 citizens participated in the survey



Now Your Perspectives

• Why Keypad Polling?
• Provides feedback from all individuals participating in the 

session
• Everyone responds to the same set of questions
• Questions can reflect the discussion at the session
• It’s anonymous
• Shows results immediately
• Allows more detailed analysis after the session



What famous sporting event is about to commence?
1. Super Bowl
2. March Madness
3. Stanley Cup
4. World Series
5. World Cup

Sample Question



Now Your Perspectives

• For the following questions please rank how 
important each draft guiding principle is in 
supporting successful implementation of the 
Decatur 2050 Comprehensive Plan? 



Promote quality residential and nonresidential development that 
meets the needs of the growing community and provides a 
diverse economic base. 

1. Very important

2. Somewhat important

3. Neutral

4. Not very important

5. Very unimportant

6. I’m not sure

Land Use



Expand the City’s housing stock to provide people with 
options to live in Decatur at all stages of their lives.  

1. Very important

2. Somewhat important

3. Neutral

4. Not very important

5. Very unimportant

6. I’m not sure

Land Use



Promote responsible growth patterns that preserve rural 
character in long-term growth areas and along some of the City’s 
natural and floodplain areas. 

1. Very important

2. Somewhat important

3. Neutral

4. Not very important

5. Very unimportant

6. I’m not sure

Land Use



Promote appropriate location, design, and connectivity of new 
neighborhoods, encouraging developments to tie into the existing 
Decatur community. 

1. Very important

2. Somewhat important

3. Neutral

4. Not very important

5. Very unimportant

6. I’m not sure

Land Use



Promote a high quality of life and a more livable City through 
proactive planning, development, and urban design practices. 

1. Very important

2. Somewhat important

3. Neutral

4. Not very important

5. Very unimportant

6. I’m not sure

Land Use



Respect the City’s history and heritage as it grows while 
embracing a bright future for the growing community. 

1. Very important

2. Somewhat important

3. Neutral

4. Not very important

5. Very unimportant

6. I’m not sure

Land Use



Encourage the most desirable, efficient use of land while 
maintaining and enhancing the current community spirit and 
character.

1. Very important

2. Somewhat important

3. Neutral

4. Not very important

5. Very unimportant

6. I’m not sure

Land Use



Create recreational connections across the City with linear 
parks and trails. 

1. Very important

2. Somewhat important

3. Neutral

4. Not very important

5. Very unimportant

6. I’m not sure

Development, Infrastructure and Public Services



Encourage the development of park land and trails 
connections within new neighborhoods. 

1. Very important

2. Somewhat important

3. Neutral

4. Not very important

5. Very unimportant

6. I’m not sure

Development, Infrastructure and Public Services



Continue to prioritize education and promote the reputation 
of Decatur ISD.

1. Very important

2. Somewhat important

3. Neutral

4. Not very important

5. Very unimportant

6. I’m not sure

Development, Infrastructure and Public Services



Ensure necessary coverage and capacity of public services, 
amenities, and utilities for anticipated future growth. 

1. Very important

2. Somewhat important

3. Neutral

4. Not very important

5. Very unimportant

6. I’m not sure

Development, Infrastructure and Public Services



Coordinate infrastructure investments to guide the desired 
locations and types of new development. 

1. Very important

2. Somewhat important

3. Neutral

4. Not very important

5. Very unimportant

6. I’m not sure

Development, Infrastructure and Public Services



Ensure that adequate municipal services and libraries, schools, 
and parks and recreation facilities are distributed equitably 
throughout the City to meet the needs of the community. 

1. Very important

2. Somewhat important

3. Neutral

4. Not very important

5. Very unimportant

6. I’m not sure

Development, Infrastructure and Public Services



Maintain and promote a community identity rooted in the 
city’s small-town appeal. 

1. Very important

2. Somewhat important

3. Neutral

4. Not very important

5. Very unimportant

6. I’m not sure

Development, Infrastructure and Public Services



Give the same level of importance and attention to the maintenance 
of infrastructure as to the construction of new facilities. 

1. Very important

2. Somewhat important

3. Neutral

4. Not very important

5. Very unimportant

6. I’m not sure

Development, Infrastructure and Public Services



Prioritize infrastructure improvements and maintenance 
projects to provide the best economic return to the tax base. 

1. Very important

2. Somewhat important

3. Neutral

4. Not very important

5. Very unimportant

6. I’m not sure

Development, Infrastructure and Public Services



Encourage more local choices for entertainment, dining, and 
public social spaces. 

1. Very important

2. Somewhat important

3. Neutral

4. Not very important

5. Very unimportant

6. I’m not sure

Economic/Fiscal Strategy



Encourage non-residential development that diversifies the City’s 
tax base by attracting new industry and professional services.

1. Very important

2. Somewhat important

3. Neutral

4. Not very important

5. Very unimportant

6. I’m not sure

Economic/Fiscal Strategy



Promote the City as a destination for office space, in 
addition to retail and industrial uses.

1. Very important

2. Somewhat important

3. Neutral

4. Not very important

5. Very unimportant

6. I’m not sure

Economic/Fiscal Strategy



Invest in physical infrastructure to support economic 
development and job growth.

1. Very important

2. Somewhat important

3. Neutral

4. Not very important

5. Very unimportant

6. I’m not sure

Economic/Fiscal Strategy



Create quality working environments that foster an attractive 
sense of place.

1. Very important

2. Somewhat important

3. Neutral

4. Not very important

5. Very unimportant

6. I’m not sure

Economic/Fiscal Strategy



Encourage dialogue between Decatur ISD, private sector 
businesses, and the City’s partner agencies to create programs 
that will develop a high-quality workforce by making opportunities 
for life-long learning accessible.
1. Very important

2. Somewhat important

3. Neutral

4. Not very important

5. Very unimportant

6. I’m not sure

Economic/Fiscal Strategy



Encourage investment in public facilities, services, and 
infrastructure that are located, timed, and sized to meet the 
expected needs of current and future residents and businesses, 
and have life-cycle benefits that outweigh their life-cycle costs.
1. Very important

2. Somewhat important

3. Neutral

4. Not very important

5. Very unimportant

6. I’m not sure

Economic/Fiscal Strategy



Continue to support the EDC’s effort with the Eagles Landing 
Business Park to insure the development’s future success.

1. Very important

2. Somewhat important

3. Neutral

4. Not very important

5. Very unimportant

6. I’m not sure

Economic/Fiscal Strategy



Modernize and maintain the quality of existing transportation 
infrastructure and preserve the necessary right-of-way for future 
connectivity and expansion.

1. Very important

2. Somewhat important

3. Neutral

4. Not very important

5. Very unimportant

6. I’m not sure

Mobility Strategy



Encourage more transportation options in the City, to include 
walking and biking, and explore new transportation strategies to 
reduce vehicle trips.

1. Very important

2. Somewhat important

3. Neutral

4. Not very important

5. Very unimportant

6. I’m not sure

Mobility Strategy



Implement street design that supports a walkable and bikeable 
community, including the addition of sidewalks to fill gaps around 
the City.

1. Very important

2. Somewhat important

3. Neutral

4. Not very important

5. Very unimportant

6. I’m not sure

Mobility Strategy



Coordinate with Wise County, the Texas Department of 
Transportation, the North Central Texas Council of Governments, 
and neighboring communities to support the regional 
transportation needs of Decatur residents and visitors.
1. Very important

2. Somewhat important

3. Neutral

4. Not very important

5. Very unimportant

6. I’m not sure

Mobility Strategy



Pursue strategies with TxDOT to promote efficient and safe 
travel along TxDOT Corridors.

1. Very important

2. Somewhat important

3. Neutral

4. Not very important

5. Very unimportant

6. I’m not sure

Mobility Strategy



Establish a mobility network – highways, streets, trails, and 
transportation options – that meets the needs of residents and 
businesses without substantially reducing quality of life or 
community character.
1. Very important

2. Somewhat important

3. Neutral

4. Not very important

5. Very unimportant

6. I’m not sure

Mobility Strategy



Develop strategies that support the continued revitalization of 
Downtown Decatur as a thriving, walkable community centerpiece 
that conveys the City’s history and charm, creating an attractive 
space for residents and visitors.
1. Very important

2. Somewhat important

3. Neutral

4. Not very important

5. Very unimportant

6. I’m not sure

Strategic Investment Areas Strategy



Pursue opportunities to create mixed-use developments that 
support the success of the Decatur Conference Center and the 
Hospital and take advantage of those strategic assets to provide 
surrounding districts for people to live, work, and shop.
1. Very important

2. Somewhat important

3. Neutral

4. Not very important

5. Very unimportant

6. I’m not sure

Strategic Investment Areas Strategy



Create a strong and resilient local economy with a diverse tax 
base by promoting economic growth in strategic areas such as 
the Airport District and Industrial Park District to provide 
additional jobs and tax base for the community. 
1. Very important

2. Somewhat important

3. Neutral

4. Not very important

5. Very unimportant

6. I’m not sure

Strategic Investment Areas Strategy



Consider expanding the footprint of the Downtown District to 
provide new opportunities for supporting horizontal and vertical 
mixed-use developments.

1. Very important

2. Somewhat important

3. Neutral

4. Not very important

5. Very unimportant

6. I’m not sure

Strategic Investment Areas Strategy



Support and encourage preservation of historical structures 
and landmarks.

1. Very important

2. Somewhat important

3. Neutral

4. Not very important

5. Very unimportant

6. I’m not sure

Additional Principles to Consider 



Encourage development and redevelopment by eliminating 
unnecessary policies and restrictions.

1. Very important

2. Somewhat important

3. Neutral

4. Not very important

5. Very unimportant

6. I’m not sure

Additional Principles to Consider 



Next Steps



Next Steps
• Consultant Team will take your feedback from tonight and 

prepare Draft Plan Elements/Report
• Draft report will be online for community review and 

feedback in late April
• Planning and Zoning Commission Public Hearing in mid-

May
• City Council Public Hearing in early June
• Please visit www.Decatur2050.com for updates on the 

project, opportunities to provide input on Draft Plan 
Elements and final public hearing dates.

http://www.decatur2050.com/


Thank you!
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